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   The Hoover-Mason Trestle project is 
about to become a national award winner. 
   The Trestle and the surrounding Steel-
Stacks complex is among five sites nation-
wide cited for unique urban redevelop-
ment by the Bruner Foundation, a charita-
ble organization devoted to urban excel-
lence and develop-
ment in American 
cities. 
   The foundation’s 
Rudy Bruner Award 
for Urban Excel-
lence is a national 
design award that 
recognizes trans-
formative places 
that contribute to 
the economic, envi-
ronmental and so-
cial vitality of 
American cities. At 
its core, the biennial 
award celebrates 
creative and inspir-
ing urban develop-
ment. 
   After two tries, 
Archives member 
Tony Hanna, execu-
tive director of the Bethlehem Redevelop-
ment Authority, submitted the successful 
application last December. 
   “We didn't make the finalists grouping 
in 2014, but did in 2016,” Hanna said. 
“We have known about this award — it’s 
been around for 30 years — and have al-
ways felt we had a great project to submit 
for their consideration. We believe the 
completion of the Hoover-Mason Trestle 
made our project more interesting and 
more competitive. When we submitted in 
2014, the HMT wasn't yet completed.” 
   As a finalist, SteelStacks and the Trestle 
are guaranteed a Silver Award of $10,000 
and are competing with the other four fi-
nalists for the top prize Gold Award which 

comes with an endowment of $50,000. 
   The Bruner Review Team was recently 
in Bethlehem to check out the Trestle and 
conduct interviews with local nonprofits 
that support the Trestle and SteelStacks, 
including members of the Bethlehem Her-
itage Coalition. The team will then report 

its findings and recommendations to the 
foundation. A decision is set for June. 
   “Regardless of whether we get the Gold 
Award or the Silver Award, we’re already 
a winner,” Hanna said. “They (the Bruner 
Award officials) were very impressed with 
Bethlehem. We gave them a good cross-
section of people to talk to, including the 
Steelworkers’ Archives, of course.” 
   On March 31 a three-member review 
team met with representatives of the Ar-
chives in the Bethlehem Visitors Center at 
the foot of the Trestle. The team wanted to 
know firsthand what it was like growing 
up under the shadow of the steel plant. 
   Frank “Fran” Ferencin, Archives trustee, 
spoke of his upbringing in South Side   

Bethlehem. 
   “Where I lived is directly across from 
the steel foundry and the drop hammer, 
the drop forge,” Ferencin said. “As I got 
older, where we lived I heard the drop 
hammer at the drop forge, ba-boom, ba-
boom. We got used to that. I always 

thought to myself, 
living right across 
the street from the 
steel company, 
when I grow up I 
hope I’m able to get 
a job in there. And 
sure as hell I did. 
   “I started in CSL 
(central labor gang). 
We used to call it 
construction slave 
labor. That depart-
ment worked from 
one end of the steel 
company to the 
other, all the way 
down to the coke 
works.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See Trestle award, 
page 3 

By Pete Brekus, Timeclock staff writer 

Photo by Matt Smith 
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   Greetings fellow Steelworkers’ Archives members and friends of the Archives. 
   As always, the Archives will continue to look to advance the legacy of steelwork-
ers in Bethlehem and those around the country. 
   Our tours have started on the Hoover-Mason Trestle and we welcome fresh blood 
in the way of tour guides. We can always use more help. During the month of April 
we participated in the Senior Fair at the Westgate Mall. A good time was had by all 
as we got the Archives’ message out. 
   Word was received on April 20 that the Steel Fitness health club had people lifting 
weights and conducting exercise classes on the Steelworkers Plaza. Since this report 
was made after hours, I contacted the Bethlehem Mayor’s office the next morning. 
Word came from City Hall later that day that the matter was addressed by the 
Mayor’s office. I have notified the Steel Fitness manager to make sure this doesn’t 
happen again. We will not accept this behavior as the engraved bricks are precious to 
the families of the steelworkers they commemorate and could easily be damaged by 
the dropping of weights. 
   We are all looking forward to the arrival of real spring weather. There’s good news 
on the membership: over 90 percent have paid their 2017 dues. If you see a red dot 
on your mailing label your membership has not been paid. 
   The Archives is looking forward to another successful season of Steelwalker tours 
and other events. Please join us at our monthly membership meetings. 

 
— Frank A. Behum Sr. 

President’s Message 
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Frank and Nancy Behum man the Steelworkers’ Archives booth behind a video of the Last Cast 

at the annual Spring Senior Fair at the Westgate Mall in Bethlehem on April 7. Archives Coordi-

nator Susan Vitez facilitated the Archives presence at the event, which featured more than 50 

local nonprofit organizations and vendors. 
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   “If you didn’t like what you were doing you put in for a trans-
fer to another part of the plant. I got to work from one end of the 
plant to the other. 
   “I got in some of the shops where you really had to be very 
careful – the safety factor. They had overhead cranes and really 
heavy stuff they lifted up. You had to be very careful. You had to 
keep your eyes on what you were doing.” 
   Anne-Marie Lubenau, Bruner Award director, was fascinated 
by Ferencin’s story. She said she too was familiar with what it 
was like to live in a steel town. 
   “My grandfather worked for 
over 50 years for Bethlehem Steel 
in Lebanon, Pa.,” Lubenau said, 
“and I landed in Pittsburgh in 
1984 just as steel was wrapping 
up there and was involved in some 
work in trying to create an inter-
pretive site in the Homestead 
Steelworks. I lived and worked in 
Pittsburgh for over 20 years and 
when I got there the mills had just 
shuttered. 
   “When my grandfather worked 
in the mill, my parents’ house was 
just three blocks away and as a 
small kid I remember the sound of 
it cranking away at night and it 
was just blocks behind our house. 
And I’ve always wondered how 
do we help people understand 
what it’s like? How do you con-
vey that? That you grew up in the 
shadow of the mill?” 
   Replied Ferencin: “That’s the 
purpose of our organization. Now 
that I’m with the Archives I want 
to do everything possible to get the 
message out. We have people who 
strive to get the message out to the 
general public and the youngsters coming up.” 
   Frank Behum, Archives president, said, “We tell that story. We 
go to schools; we go to civic organizations, fraternal organiza-
tions. We don’t charge anybody a penny. That’s what we do.” 
   Behum explained the genesis of the Hoover-Mason Trestle as a 
group effort, the culmination of a shared vision. 
   “Because of the cooperation we’ve had from the nonprofits 
here in the Lehigh Valley, ArtsQuest, Historic Bethlehem, the 
National Museum of Industrial History, the Canal Museum, 

Lehigh University, Lafayette College, you name it, we all got 
together,” Behum said. “The first thing we (the Archives) said 
was the signs on the Trestle have to be 100 percent correct. There 
cannot be a mistake. So those signs are very accurate, we don’t 
have any mistakes on them.”  
   About the importance of the Trestle, Behum said, “It’s living 
history. We are the only group that does (Trestle) tours that all of 
our tour guides, 100 percent, worked in the plant. We can walk 
the walk and do the talk. We’re proud to tell the story.” 

   As to where the award money 
will go, whether it’s $10,000 or 
$50,000, Hanna said, “We’re go-
ing to take the prize money and 
put it into an endowment for 
maintenance, starting with the 
Hoover-Mason Trestle and reach-
ing out to the other buildings that 
we (the Redevelopment Authority) 
own. We also own the Levitt Pa-
vilion and the Visitors Center. So, 
once 2020 comes around, when the 
TIF (Tax Incremental Financing 
agreement) expires, I want to make 
sure that we have a nice-sized en-
dowment that would be used to 
maintain the Trestle and the build-
ings that we own. That’s where the 
money is going, to set up a mainte-
nance fund.” 
   And Hanna is counting on the 
continuing support of the Ar-
chives. 
   “The other thing I’d like to do is 
enlist the aid of the Steelworkers’ 
Archives to maybe set something 
up like ‘The Friends of the Hoover
-Mason Trestle’ to collect contri-
butions for the maintenance fund,” 
Hanna said. “It’s not a high-

maintenance project but it does have maintenance costs. We have 
utilities and the cost of water, mainly for the sprinkler system.” 
   Another focus of Trestle maintenance are the flower beds that 
dot the promenade. 
   “We’re fortunate that right now we have volunteers from Penn 
State, master gardeners who take care of the flower beds for us,” 
Hanna said. “They’re wonderful; I can’t say enough about them. 
We pay them $1,200 a year, $100 a month just to cover the cost 
of their materials. Pardon the pun, but that’s dirt cheap.” 

Trestle award, continued from page 1 

Archives member Frank “Fran” Ferencin explains what it 

was like to grow up on Bethlehem’s South Side. 

May we have the envelope, please?     
 

   The Hoover-Mason Trestle and SteelStacks Arts and Cultural Campus in Bethlehem faces some formidable competitors for the 
Rudy Bruner Award for Urban Excellence Gold Award of $50,000. As a finalist, the Bethlehem complex is already guaranteed a 
Silver Award endowment of $10,000. The Gold Award winner will be announced in June. 
    The other contenders are: 
   — The Bruce C. Bolling Municipal Building in Boston: a complex integrating public school headquarters, community meeting      
 space, retail and transit. 
   — Chicago Riverwalk Phases 2 and 3 in Chicago: a pedestrian park providing access to the river and new waterfront amenities. 
   — Iberville Offsite Rehabs I & II in New Orleans: rehab of 46 scattered site historic homes for homeless women and children. 
   — The La Kretz Innovation Campus + Arts District Park in Los Angeles: a demonstration facility promoting clean technologies 
 and the city’s green economy. 
 

“It takes more than great design professionals to create great places; it takes community.” 
— Anne-Marie Lubenau, director of the Rudy Bruner Award for Urban Excellence 
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Girl Scouts welcome Women of Steel 

By Pete Brekus, Timeclock staff writer 

   Former Blast Furnace worker and Archives member Donna Kucsan 
said it wasn’t particularly hard for her to blend in with her male cowork-
ers during her time at the Steel in the late 1970s and early ‘80s. 
   Speaking to a gathering of Girl Scouts at an Archives Women of Steel 
event at East Hills Moravian Church in Bethlehem on April 26, Kucsan 
said, “Everybody looked alike because of their safety equipment.” 
   Kucsan donned her woolen skull cap, hard hat and safety glasses to 
show the Scouts the typical Steel attire for working on the cast floor. 
   Gesturing toward her heavy flannel shirt and denim jeans, Kucsan 
explained that heavy clothing was necessary to keep from being burned 
when working near hot metal. 
   “You wore this because the heat was so intense that it would really 
burn your arms. You had to wear clothes like this. To go up on the cast 
floor you had to wear denim jeans or Sanforized pants. You couldn’t 
wear nylon or polyester clothes 
because they would melt. So 
everybody wore this stuff. With 
your helmet and safety glasses, 
you couldn’t tell men from 
women. We all looked practi-
cally alike. You couldn’t deci-
pher who was who.” 
   That wasn’t especially true for 
Kucsan, who elicited smiles 
from the Scouts when she said, 
“They always said I walked like 
Charlie Chaplin. They always 
knew that I was coming through 
because of the way I walked. I 
have this walk, this stride,” she 
said as she demonstrated her 
gait. “They didn’t even have to 
see my face. They’d say, ‘Oh, 
here comes Donna!’” 
   Kucsan told the Scouts about the 1979 federal Consent Decree that 
opened up opportunities for women and minorities to work in male-
dominated industries. 
   “At that time Bethlehem Steel wasn’t known to have any women at all 
in the plant,” Kucsan said. “But in 1979 they had to open up the plant. 
They had to get a percentage, a quota for women to be in these plants. 
   “Bethlehem Steel employed thousands of people. It was a very danger-
ous job there and it was mostly men who worked there. Most of the 
women were housewives at that time until they filtered out into the 
working world and wanted to go and do better in life. A lot of them 
wanted to be on their own.” 
   At the urging of their father, Kucsan and her four brothers all applied 
at the Steel in 1979. She was the only one who landed a Steel job and 
credits the Consent Decree and its quotas for hiring women. 
   “I was a little girl,” she said. “I was only like 106 pounds. I was just 
fighting my way through life. I wanted to get out on my own. We had to 
be able to lift 50 pounds, and being as that I was a farm person I said, 
‘How high do you want it?’ I was pretty tough at the time.” 
   The 16 Girl Scouts and Brownies from troops at East Hills and Edge-
boro Moravian churches sat cross-legged on the floor and listened in-
tently as Kucsan described her first day on the job. 
   “I started as a laborer on the sand gang,” Kucsan said. “The sand gang 
supplied the furnaces with sand, and equipment like drill bars. They had 
a drill bar that went into the furnace to open it up. The first time I actual-
ly went onto the cast floor was to see what kind of work we were going 
to do. And when they opened up that furnace it was like the Fourth of 
July. It was like you were right there on the Fourth of July where the 
firecrackers go up and blow up over your head. That’s how it felt, be-
cause it was scary! It was hot. It was dusty. Sometimes you couldn’t see 
your hand in front of your face. It was very dangerous.” 
   Kucsan described her department’s buddy system that urged workers 
to travel in pairs to avoid being injured by moving equipment. 
   “There was always so much noise around that you couldn’t hear if 
something was coming to run you over,” Kucsan said. “They had trucks 
and all kinds of equipment that was going through at times. The cranes 

overhead, they couldn’t see you. He could not see you. He’ll blow his 
horn to let you know he’s coming through, but you have to make sure 
that you’re out of the way in case something would drop, like scrap 
metal or anything heavy they’re lifting with chains.” 
   During her time at Steel Kucsan said she worked in other departments, 
including the Brass Foundry, Ore Handling and the Sintering Plant. 
   “The Sintering Plant was very dusty, Kucsan said. “The dust was so 
thick that you had to wear respirators. We called it ‘moon dust.’ You’d 
walk through this dust and it would actually float around your legs. The 
dust was so thick you could’ve planted seeds in it.” 
   In answer to questions, three of the Scouts said they know people who 
had worked at the Steel and four girls said they had walked the Hoover-
Mason Trestle. 
   It was with obvious pride that Kucsan finished her presentation by 

telling the Scouts how the 
Steel helped build America. 
   “At the Blast Furnace we 
made iron. We didn’t make 
steel,” she said. “The steel was 
made from the iron that we 
created. That iron would be 
made into steel and then into  
I-beams. This iron was going 
to build bridges and skyscrap-
ers, tall buildings, so it was 
going to do something that 
would last a long time. They 
built ships for World War I 
and World War II. If you go 
down to the Trestle you can 
see all the things that Bethle-
hem Steel actually contributed 
to this country. I mean, it’s 

history. They actually won the wars, World War I and World War II, 
with the ships and other things they built.” 

Girl Scouts surround Archives members Donna Kucsan and Susan Vitez 

Special thanks to Troop leaders Melissa Kaye and Karen Davison for 
inviting the Archives and to the Scouts for their warm reception. 
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Bethlehem Steel Revisited 
By Gianfranco Archimede, Roebling Chapter vice president 

 
 

   Last November the Archives led a Hoover-Mason Trestle tour for the New York City-based Roebling Chapter of the national 
Society of Industrial Archeology. The following article was published in the January issue of the chapter’s newsletter. 

Industrial archeologists praise Archives tour guides 

   Roebling Chapter members enjoyed a long-awaited visit to the 
National Museum of Industrial History and the SteelStacks cam-
pus in Bethlehem, Pa., on Nov. 19. Sunshine and mild tempera-
ture made a perfect touring day for more than 50 attendees, com-
ing from New Jersey and New York City. 
   SteelStacks is a 10-acre portion of the former Bethlehem Steel 
campus dedicated to arts, cultural events, community celebra-
tions and education about Bethlehem’s steel-making heritage. 
   The new visitor center offers high-quality displays to introduce 
visitors to the story of Big 
Steel, but the skyline outside 
is dominated by the five 230-
foot-tall blast furnaces that 
each produced up to 3,000 
tons of iron per day. These 
artifacts were purposely ex-
cluded from demolition for 
interpreting the steel-making 
process and as an iconic me-
morial to the community’s 
heritage. 
   Our members were greeted 
by former steelworkers who 
had intimate, first-hand 
knowledge of the furnaces 
and the steelmaking process. 
They led two groups on a 
walking tour along the recently 
opened walkway above the for-
mer Hoover-Mason Trestle, a narrow-gauge railroad that ser-
viced the furnaces. From this vantage point at about 40 feet 

above ground level, visitors were up and close with the furnaces 
and listened intently to the stories of the guides about their expe-
riences working at the furnaces. 
   After the tours, members explored historic downtown Bethle-
hem for lunch and then regrouped at the National Museum of 
Industrial History for afternoon tours. The museum officially  
opened its doors in August after a decades-long effort to obtain 
the funding and resources needed to rehabilitate its 18,000-
squarefoot, 100-year-old former Bethlehem Steel building on the 

largest private brownfield in 
America. 
   Members were greeted by 
DeeDee Eiffel, and tour guides 
were Don Young and Mike 
Piersa, who provided excellent 
detailed tours through the mu-
seum and explained the won-
derful artifact collections. 
They represent the gamut of 
American industrial history 
and technology of the 19th and 
early 20th centuries. 
   Overall, the day in Bethle-
hem was very satisfying, espe-
cially noting the cumulative 
years of dedication by many of 
our chapter and national SIA 

members who met the challenge 
of demolition by helping trans-

form these places into world-class industrial heritage centers for 
generations to come. 

Archives photo courtesy Matt Smith 
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   Plans are in the offing for a commemoration of the closing of the 
Bethlehem Plant’s last rolling mills, including the final rolling of struc-
tural steel by the Combination Mill on March 20, 1997. 
   “The Archives is working 
on a presentation similar to 
what we had for the 20th anni-
versary of the Last Cast,” said 
Frank Behum, Archives presi-
dent. “We won’t have any 
trouble finding people from 
the mills and the Beam Yards 
willing to talk about it.” 
   The Combo shutdown was a 
historic and horrific event for 
the hundreds of steelworkers 
who lost their jobs, most with 
more than 20 years of service. 
It was also a loss for the thou-
sands of steelworkers who had 
produced and shipped structur-
al shapes over the years from the mill’s opening in September 1968 
through its demise, along with their families and the community at 
large. 

   To add insult to injury, the company refused a bona fide offer to sell 
the Combo after its shutdown. 
   Many of the affected workers had to transfer to Bethlehem plants in 

Steelton, Sparrows Point, 
Md., or Lackawanna, N.Y. 
to finish their Steel service 
and qualify for a pension. 
Many who traveled to Spar-
rows Point were cheated 
out of their pensions when 
International Steel Group, 
the company that bought 
Bethlehem Steel after 
Steel’s bankruptcy, sold its 
assets. Those who trans-
ferred to Lackawanna had 
to file a lawsuit that lin-
gered in the courts for al-
most two years before they 
could collect their pensions   

after that plant was similarly sold. 
   Behum said the Archives will announce a date for the presentation 
once plans are finalized. 

Combo shutdown to be commemorated 

The last beam rolled on the Combination Mill is cut at 14 saw on March 20, 1997 
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Upcoming events: 
 
Board and membership meetings are held at 6:30 p.m. at the 
Northampton Community College Fowler Family Southside Cen-
ter, 511 E. Third St., Bethlehem, Pa. Rooms vary and are an-
nounced on the screen above the elevators in the lobby. 
 
Steelwalker tours of the Hoover-Mason Trestle are held at 11:30 
a.m. Saturdays and Sundays. Tours begin at the Bethlehem Visi-
tors Center at the SteelStacks campus in Bethlehem. For infor-
mation and tour reservations, call 610-332-3378. 

Steelworkers’ Archives Inc. 
Sands Casino Resort Bethlehem, Room 215 
77 Sands Blvd., Bethlehem PA 18015 
610-861-0600   steelworkersarchives.com 
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                              or current resident 

 

Archives members Frank Behum, Don Trexler and Willie 

Weissner recently repaired the POW-MIA flagpole at the 

Steelworkers Veterans Memorial in South Bethlehem.  

 
May: 
3 …   Board meeting, room 621 
8  …  Meeting with Essay Contest awards ceremony, room 623 
18 … Walking tour for Road Scholars, 10:30 a.m. 
20 … Women of Bethlehem Steel at NMIH, 11 a.m.  

 
June: 
11  …  100 Years of Unity Celebration,  
            Camel’s Hump Farm, 11 a.m. to 4 p.m. 
12  …  Membership meeting, room 523 
23 …   B/MSSCA flag raising ceremony, details TBA,  bmssca.org 
 
July: 
5   …  Board meeting, room 621 
10 …  Membership meeting, room 523 

If you see a red dot on your mailing label your dues are overdue. 

Donna Kucsan 

was featured 

speaker during a 

Women of Steel 

event for the Girl 

Scouts of East 

Hills Moravian 

Church on April 

26. See story on 

page 4. 


